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DEFENSE CONTRACT MANAGEMENT AGENCY
DCMA NORTHROP GRUMMAN BALTIMORE
P.O. BOX 1683, M.S, 12685
BALTIMORE, MD 212031683

IN REPLY
aerer Y0: DCMAE-GTBF October 28, 2004

Vica Praekient, Procurement & Materals Managsmant
Northrop Grumman Electronic Systems

P.O. Box 1837

Bahimore, MD 21203

Dot TR

We are plsased o Inform you that the Nortirop Grumman Blectronic Systems
mmmhdIMWMMﬂwmrmmmmﬁem

and approved. This approval recognizes youwr continued participation in the Small Business
and Small Disacvantagad Businses Subcontracing Plan (Test Program). The approved plan
should be submited in fleu of indhvidual pians in all proposals and contracts with Department
of Defenss activities. A copy of this letter may be forwardad with the approved plan.

As Northrop Grusnman Electronic Systame continues to realign ite Procurement and
Matsrials Managbment businass slament, it is nacossary to clarify the locations covered as
mmmwoswdmm mmwmmmmamumtdmu

Congratulations ¢n achleving an acceptabie comprehengive plan. We appraciats the
dedication and cooperation of Northrop Grumman In making this effort & succesas.

Piease direct any questians conceming this approval to me &t NN
Sincaraly,

cc: DCMAE-OTEC
DCMAE-GTDSS
DCMA Northwop Grumman ES ACOs

Use or disclosure of data contained on this sheel is subject ILB-1 Northrap Grumman Private/Proprietary Level I
to the restriction on the tile page of this proposal, g Competition Sensltive
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1. Introduction

Northrop Grumman Electronic Systems, (NG-ES) welcomes the opportunity to continue partici-
pating in the DoD Comprehensive Small Business Subcontracting Plan Program during FY *05. Our
continuing commitment to small business concerns has been demonstrated throughout the years, Our
participation in this program provides an opportusity to eahance and expand our Socio-Econornic
Business Program while reducing some of the related administrative costs.

During FY *08, it is our goal 10 achieve a minimum
Our goals for each of the sub-categorie;

NG-ES recognizes the importance and the economic value offered by small business concernsto
our enterprise and the nation. Accordingly, we will extend a concerted effort to identify, and utilize
Small Business concems. Additionally, we will exert our best efforts to achicve our goals.

[n view of this
NG-ES is determined 1o Jead the aerospace indusiry

level support for onr initiatives and increased emphasis retating to
ing our goal will be challenging in today's environment. Our strategy for success will imclude the fol-
lowing:

® Assumes these catcgory of Brms will register in Small Business Source System (formesty known as PRO-Net
and/or make their clissification known Io potential buyers.

Camprehrve Su Plan FY2005 10f20
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The current program is being re-evaluated 1o ensure that Northrop Grumman maximizes the
suppliers being considered for thej I Prozram

The FY ‘05 plan will cover procurement activiry in support of the NG-ES operations at the fol-
lowing locations:

2. Company Policy

The Corporaic Vice President and President of NG-ES, Robert P. lorizzo, signed the current
Small Business Program F on October O1, 2003,

pmcurmenldedﬁon (dlrecl mdm&reuipmhme:}kulws Fﬁ
Government, Commudaland International Customers.

3. Effective Paried of Plan

Our Comprebeasive Small Business Subcontracting Plan will cover the period October 1, 2004
through September 30, 2005. It is presented in accordance with the requirements of DFARS
252.219-7004 (Smail, Smail Disadvantaged and Women-Owned Small Business Subcontracting Plen

Comprehenaive Subcontmeting Plan FY2005 20f20
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COMPRENENSIVE SUBCONTRACTING PLAN FY2008 w

{Test Program}). It replaces FAR clauses 52,219-9 (Small Business Subcontracting Plan), 52-219-
10 (Incentive Subconiracting Program), 52.219-16 (Liquidated Damages~ Subcontracting Plan),
and DFAR clause 252.219-7003 (Small, Small Disadvantaged and Women-Owned Smaoll Business
Subcontracting Plan {DoD Contracts)).

4, Definitdons

shall be imerpreted 25

defined In Federal Acquisition Regulations (FAR) Part 19,

5. Reporting

NG-ES will provide to the Government required data relating to our participation in the Compre-
hensive Sma!l Business Subcontracting Plan Program. NG-ES will report our peformance under this
Comprehensive Small Business Subcontracting Plan in accordance with the instructions for the
semi-annual SF295 Summary Subcontracting Report and other related directives. We will participate
in any reviews, surveys, and/or studies that may be required as a participant in this program.

Surveillance r¢views conceming this plan will be performed for the Administrative Contracting
Officer (ACO) thoough the following office:

DCMA Maryland

Attn; Assistant Director of Small Business
DCMAE-GTDSB

217 East Redwood Street

Baltimore, MD 21202-5299

8. Goals

Our ing forecast under DoD contracts, including overhead subcontracts, is estimated at
Based on this forecast, our plan for FY ‘05 purchases with Small Business concerns

as indicated below. NG-ES believes that the percentages cxpressed below represent a challenge
given the consolidations and emphasis in industry for syncrgy savings across corporate business

elements.
Camprehenaiva Subsomvaiting Plan FY2008 3of20
Use or disclosure of data contained on this shest 5 subject ILB-6 Northrop Grumman Private/Proprietary Level I

to the restriction on the Bile page of this proposal. < Competidon Sensitive
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COMPREHENSIVE SUBCONTRACTING PLAN FY2005 —

“Sgaumed hbes calegoried of firms Wi regitler m Small Business
PRO-Net) andfor make their clessiicalion lnown to potentisl buysn

7. Fiscal Year 2005 Comprehensive Plan Forecast

The FY 05 goals are the result of an assessment of projected purchases under DoD contracts
in FY 05 as contained in the NG-ES Material Resource Plan Summary, Activities that will im-
pact performance in all Small Business categories include:

Identified immediately below is the DoD forecast for FY *05. The identified programs and/or
projected business area purchases are as follows:

Comprehensive Suhwmu%ns?lmfm 40f20
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e
cerns, Common bpsiness such as

Commpecherstive Subooneradtung Plan FY 2005 5of20
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Our challenge continues to be one of identifying qualified suppliers that have a willingness to
participate in federal government subcontracting. Moreover, the regulatory requirements of both in-
dustry and government have a significant impact upon our efforts.

8. Princlpal Supplles and Services

NG-ES procures products and services that support the U.S, Goverument. NG
not limited to the design, development and manufecture o

The procurement activity will include both large and small suppliers. Historically, large busi-
nesses are the suppliers for the following category of products:

NG-ES will provide opportunities for Small Business concerns to compete in as many areas
as possible, induding those listed above, where qualified sources are identifiable. However, we
believe that the spesific ereas of focused subcontracting for Small Business concerns are:

60of20

Use or disclosure of data contained on this sheet is subject B9 Northrop Grumman Private/Proprietary Level [
1o the restriction on the tille page of this propesal, "

Competition Sensitive



NORTHAOF CRUMMAN
Yolume /i — Relevant Performancs
RAFP; HB2222-05-R-1110

Attachment B

COMPREHENSNVE SUBCONTRACTING PLaN FY2005 NORTHROT SERICAN.

9, Goal Development Methods

NG-ES methods for developing Small Business Geals include two basic approaches.

1) A review of anticipated material receipls in support of current contracts for products that
are delivarable in FY 2005, This review will reflect the expected “direct” purchases during
the year, ‘This approach assures us that the goals are both challenging and realistic.

2) Anassessment of the overhead or budgeted expenditures projected for FY 2005. This as-
sessment will determine the amount of indirect purchases by NG-ES to support our plane
operations and independently funded projects.

A review of Northrop Grumman's business base over the past few years was utilized to deter-
mine the amount af indirect purchases that would be allocated to the DoD direct procurement dol-
lars, The analysis indicated that NG-ES sales are largely comprised of De

Addi
Acoordingly, IR

1o reflect this relationship.

such

with U.D. government 1¢
speciairequirements of our DoD customer. Our inventory system is a prime example of a stringeni
Material Management Accounting System developed to support a requirement for separate visibility
and accountably of program specific parts.

The fi
result in

goals,

e s vt veines . RS
B Our past performance is d in Atta ts A& B hereto.

10. Identification and Development of Potential Sources

e Tof20
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B NG-ES will
customer,

11. Adminlstration of Plan

12. Publielty

We will work closely with our customers
We will our
m o . o .

and/or services they provide meet our requirements and offer

o~~~
otthmmemabﬁshdto-

value solutions for the nitimate

were
supporl

8of20
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3. Efforts to Demonstrate Equitable Utilization

NG-ES employs several approaches 10 ensure that
10 compete for our business and employs measures that

toncerns have an oppornmity
equilable treatment. These include;

Compeeumaive Sub ing Plen FY2005 10of20
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The above mentioned methods were significant in the ability of NG-ES

14. Resourcee & Records

The resources that we employ 1o identify suppliers are numerous and diverse, The following
represents a sample of some of them.

Records

NG-ES has established several methods for supplier visibility and record keeping. Some of the
methods are as follows:

Cosmprehensive Sub 1z Plan FY2003 i of20
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NG-ES will cooperate in any studies or surveys, submit periodic reports and submit standard
form (SF) 293, as hay be required, Additionally, NG-ES will ensure that its soheontractors agree to
submit SF294 and 295 as required.

45. Public Qutreach Efforts

NG-ES continues to demonstrate its strong commitment to the development of
concerns. in FY ‘04 our outreach activities were numerous. A detailed listing of the evenis
that we participated in during FY '04 is included as Arachment C (Socio-Economic Business Pro-
grams Calendar of Evenis) hereto. The major eveats are as follows:

Comprehensive Subcontracting Plen FY2005 12 0f 20
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18. Procurement Falrs
NG-ES supports 2 number of local and regional trade fairs and confe:

7. e er O AR R B o

NG-ES iscommitied to

Compachensive Subsontraciing Plan FY2005 13 6f 20
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18. WEB Site Cennaction

19, Targeted Industry Categortes

NG-ES will continue to soncentrate o [N <atcgorics. Our focus has
t.hetooun previous years. This year we have
&nmwmn

NG-ES will conlinue to focus on
We are in the

Once the baseline is established,

e T

20. DoD Pilot Mentor Protégé Program
During FY ‘04 and resuming in FY ‘05, NG-ES will continue its participation in the Mentor Pro-

tégé Program.
i
shansive Subooreracting Plen Y2005 14 0f 20
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22. Focused Plan Inltiatives

Additlonal Inftiatives

FY 05, we will
ts and services

increase competition in certain commodity and servise procurements

ing Plen FY2005

17 of 20
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23. Annual Awards Program

24, NG-ES Awards
Over the years, federal government customers and industry assoc:aﬁonsbzvemogmmd NG-ES

Awards include but are not limited to recognition for:

as having an outsianding Socio-Economic Business Program.
]
Compeehensive Subsontrechag Plan FY 2005 18 0f 20
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NG-ES Baltimore facility on February 14th, 2003 was recognized with the “Corporate Cham-
pion” award at the 2nd Annual Champions of Veterans Enterprise Awards Ceremony hosted by the
Department of Veterans Affairs.

Many awards arc now being presented to Northrop Grumman Corporation, not just the individual
sectors. In FY 2004 some of the highlights were the
m Depantment of Defense Nunn-Perry Award,
m. Northrop Grumman Corporation is inchuded on Diversity Business.com’s List of the Top 50
Multicnlnyra! Organizations for 2004,

m Two of our were recognized during Srall Business Week as SBA’s Small Business
Subcontractor of the Year.

25. Tralning

The approved Comprehensive Small Business Subcontracting Plan and related attachments is
posted in an electronic format on the Intranel, As a result, it is readily available for review and use
by our personnel.

Comprehensive Subconiyasting Plas FY200S 19 0f 20
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26. Attachments

Additional dat3 in support of the information provided herein is inchided in the attachments de-
lineated below,
End of Document
*FY "0d Datais th September 2004
1
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